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SUMMARY

LocAL INITIATIVES, DRIVERS, AND PRESSURES ‘

e Improve case processing using performance measures developed from the Judicial Productivity
Initiative; digitize entire court environment.

e Increase accessibility of the courts to the public, online and onsite.

e Maintain business continuity by ensuring essential court services continue during extraordinary

circumstances.

Enhance public and employee network access and communications.

Implement business intelligence to provide on-demand drilldown into daily informatics.

Increase data exchange and justice integration activities throughout the county.

Business process reengineering to increase productivity, including automation solutions.

CY 2010 ACCOMPLISHMENTS ‘

¢ Implemented C2C program to transfer records on appeal to Division 1.

Implemented video arraignment link to county detention center from San Luis Muni Court; enabled
Web videoconferencing for San Luis Muni and Somerton Muni judges.

Installed courtroom presentation podium at Yuma Municipal Court.

Implemented court collections tracking and noticing software package.

Redesigned Clerk’s webpages and transferred to Yuma County website.

Expanded the EDMS to include digitized Superior Court microfilm and microfiche documents.

STATEWIDE PROJECTS: IMPACTS, CONCERNS, AND PARTICIPATION PLANS

LJ CMS/Bench Auto Need support for paperless warrant, eCitation, and local OnBase;
concern for ad hoc reporting capability in AJACS; will be an early to late
adopter, depending on individual court.

JOLTSaz/SWID Adult Probation requests access to data for presentence reports; no
adoption preference given.
LJ EDMS Cost and labor concerns, but anxious to get shelf space freed and see

bench automation; early to late adopter, depending on individual court.
e-Filing/Std Forms Desire probation form standardization, multi-language forms. Concern for
digital divide reducing access to justice; will be early adopter.
Architecture Numerous operating systems and productivity software items in
containment status, not developing new apps locally; Yuma Muni now
interested in OnBase Disconnected Scanning versus City Hummingbird.
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_TECHNOLOGYPROJECTS

Year/

Project Detail Provided

Replacement

Project . — Comments
) Status Full' | Skeletal® | Mention®
A/V Room AC and FY12 X Yuma Justice Center;
UPS infrastructure
JL.JSt'Ce Courts Web FY14 X Justice Courts
Site
GIS-Case .
All Yuma County Justice
Manage.ment FY15 X Courts; local JCEF
Integration
Attorney Internet FY11 X Yuma Justice Center
Access
El'ectronlc Docket Fy12 X Superior Court
Display System
Media Feed of .
Court Proceedings FY13 X Superior Court
Storage Area Superior Court
. FY11 X ;
Network Expansion infrastructure
JAVS Upgrade Fy14 X Superior Court
Retrospective
Conversion of Law Superior Court; Law
Library Card FY12 X Library
Catalog
Integrated Library FVY12 X S.uperlor Court; Law
System Library
Tgpe Backup FY12 X _Superlor Court
Library Replace infrastructure
OnBase Workflow, .
eDocs. HR Modules FY12 X Superior Court
Electronic Fy12 X Adult Probation; OnBase
Document Storage
Computer FY13 X Adult Probation; EA

related

YUMA COUNTY COURTS | INFORMATION TECHNOLOGY STRATEGIC PLAN: 2012-2014




| TECHNOLOGY PROJECTS

I Year/ Project Detail Provided c .
rojec - omments
J Status Full* | Skeletal* | Mention®
Adult Probation; with
Videoconferencing FY12 X court and detention
center
Remodel Adult Incl. drops, cables, IT
Probation Bldg FY12 X equipment
Worksp_ace SEY15 X Adult Probatlon drops,
Expansion cables, IT equipment
Convert Microfilm Clerk of the Superior
to Digital Record FY13 X Court
Automated Tickler
for Purging of Somerton, San Luis;
Electronic FY12 X local JCEF
Documents
Electronic Citations FY11 X San Luis Muni; APS
. San Luis Muni; local
E-filing FY13 X JCEE
Attorney Internet
Access from FY14 X Somerton Muni
Courtroom
Courtrqom AV Fy12 X Somerton Muni
Recording
Citywide Electronic - )
X e e o
Management y
Electronic Citations FY15 X Yuma Municipal Court,
Yuma PD
Note 1:

An “X” in “Full” indicates that the court has provided full detailed information about the project according to the
general parameters outlined in the Commission on Technology’s Project Management Methodology. Also, risk
analysis, impact, project costs and funding information has been provided.

Note 2:
An “X” in “Skeletal” indicates that the court provided detail about the local project in the master projects listing
spreadsheet. Complete information, usually risks, impact analysis, project costs and funding, was not provided.

Note 3:

An “X” in “Mention” indicates that the court mentioned this project in a summary or listed it in an initiative. It may have
been a phrase or a full paragraph of description, but did not contain detailed project-oriented information. If these
projects are related to pursuing standards or directions already adopted (e.g., OnBase EDMS implementation, Jury+
upgrade, digital audio in the courtroom), then any mention which includes appropriate funding information is
sufficient.
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